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Instructions: Answer any THREE questions 

 

1. Outline five factors/elements of the general organisational environment. 

2. Outline the POSDCORB functions of managers. 

3. Explain the four forms of an organisation. 

4. Identify and discuss the factors that, according to Max Weber, should make 

bureaucracies the models of efficiency.   

5. Explain the five elements found in an organisation's system. 

 

 

 

 

 

 

 

 

 


