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. Identify and provide one (1) example of each of any five (5) elements of a
strategic plan for a hypothetical institution or organization of your choice.

[10]
. Discuss any five (5) roles of Government in Agricultural Development
Planning. [15]
. Describe a problem oriented approach to development planning, while also
elaborating on any two (2) of its merits and demerits. [10]
. Suppose you work with a development agency mandated to design and
implement development projects to improve the lives of people. You then
have consulted with the communities and identified their problems as
follows:

incorrect grazing practices, overstocking, stock theft, poor livestock yields,
limited alternative feeding practices, poor livestock genetic quality, low
productivity, increased mortality and morbidity , deterioration of range
resources, livestock disease outbreaks, famines, poor animal husbandry,
food insecurity, range burning, poor access to inputs, limited use of
extension massage

a) Construct a problem tree. [15]
b) Construct an objective tree. [15]
c) Select your proposed strategy or project intervention. [05]
d) Construct a logical framework bearing only one activity. [20]

e) Construct a theory of change. [10]



