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Instructions: 

 Question 1 is compulsory and choose three questions from questions 2, 3, 4 

and 5. 

 All in all answer four questions. 

 The marks for the questions are shown in the brackets. 
 Number your answers as numbered in the question paper. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Question 1 

a) Explain the following concepts. 

 

i. Leadership 

ii. Management 

iii. Educational leadership 

iv. Educational management  

v. School as an organisation                                                                 (10) 

b) To accomplish the vision of your school as a leader, suggest any three 

principles of leadership that you would demonstrate in your headship position.                                                                               

                                                                                                                      (15)                                                     

                                                                                                                      [25] 

 

   Question 2 

a) What are the most important areas in the school that need to be managed 

effectively? Mention any five.                                                                      (5) 

b) Discuss five features of a school as an organisation.                                 (20) 

                                                                                                                                [25] 

 

    Question 3 

a) Briefly note five differences between leadership and management.        (10) 

 

                                                                                                                                                                                                                     

b)  Discuss three advantages of being both a task and people oriented leader for 

effective work performance in your school.                                                 (15) 

                                                                                                                      [25] 

    Question 4 

Discuss five managerial tasks that the principals should perform to attain their 

organisational goals.                                                 

                                                                                                                                [25]      

 

 

 

 



Question 5 

a) Describe five leadership styles that can be applied by the school principals.          

                                                                                                                      (10) 

b) Analyse the functionality of the leadership style currently prevailing at your 

school by comparing advantages and disadvantages.                                 (15) 

                                                                                                                      [25]      

                                                                                                                                                                                                

 

 

 

 

 


