NATIONAL UNIVERSITY OF LESOTHO
FACULTY OF HEALTH SCIENCES
DEPARTMENT OF PHARMACY

BACHELOR OF PHARMACY (HONOURYS)

PHA4206 - PHARMACY BUSSINESS MANAGEMENT

January 2024 Marks: 100 Time: 3 Hours

Instructions

1. This paper consists of two sections, Section A and B
2. Attempt all questions in both sections
3. Follow the instructions on your examination folder
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Section A: 60 marks

Question 1

a. Identify and explain TWO objectives of the marketing department within a business.

(4)
b. Identify and explain a niche market within the market for pharmaceutical industry in your
country. 4)
c. Identify and explain TWO benefits to a small business of aiming its product at a niche
market. 4)
d. Analyse why it is important for a business to get all the elements of the marketing mix
right. 4)
e. Analyse ONE example of a product for which a skimming pricing strategy may be
appropriate and ONE example where penetration pricing may be more successful.
(4)
Total Marks = 20
Question 2
a. Explain the meaning of the phrase ‘government intervention in the market. 2

b.Why might a government wish to intervene in the following situations?

i. Control of a very large pharmaceutical company which is driving other companies

out. (2)
ii. Provision of a nationwide postal service. (@)
iii.Setting up a free health service for all the country’s citizens. (2)

c. Identify and explain TWO ways in which consumers in the pharmaceutical industry are
protected in your country. (4)

d. Identify and explain TWO ways in which employees are protected in your country. 4)

e. Identify and explain TWO reasons why most governments try to discourage sales of
cigarettes by putting health warnings on packets. 4

Total Marks = 20
Question 3

a. Explain the TWO (2) major reasons why most new businesses set up as sole traders?
Explain your answer. (4)
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b. Identify and explain ONE reason why a new sole trader may have difficulty in raising
finance. (2)

c. Identify and explain TWO reasons why a sole trader may expand by taking on a partner. (4)

d.Explain the TWO (2) major reasons why unlimited liability may be seen as a disadvantage
in a partnership organization. 4)

e. Identify and explain THREE advantages to members of a partnership of becoming an
incorporated business or limited company. [6]

Total Marks = 20

SECTION B 40 Marks

Extracted from the Lesotho Times: Cannabis licences to be revoked: minister
written by Lesotho Times February 25, 2020

SEVERAL companies and individuals risk losing their medical cannabis licences as only four out
of 140 licensees are actually in active production, Health Minister Nkaku Kabi has said.

Mr Kabi said this during a tour of medical cannabis firm, Hemp Africa’s production facilities in
Thabana TSooana, Berea.

Hemp Africa is one of four companies along with Medigrow Lesotho, VVerve Dynamics and Daddy
Cann Lesotho which are actively producing medical cannabis at the facilities in various parts of
the country.

Mr Kabi hailed Hemp Africa for utilising its licence instead of transferring it to a third party as
many other local licence holders have done.

He said there were locals who got licences for free in the 2017/18 financial year but they have
failed to make any meaningful progress towards commencing production while others have even
failed to pay the M380 000 licence renewal fees.

He said his ministry would soon appoint medical cannabis board to oversee the medical cannabis
sector including the renewals of licences and importation of inputs such as cannabis seeds.

“All that is left is for the ministry to submit the names of the prospective board members to the

offices of the Chief Justice, the Attorney General and the department of environment before the
publication of a gazette appointing the board.
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“After setting up the board, we will revoke the licences that have not been renewed for two years,”
Mr Kabi said.

He also said a raft of measures will also be implemented and among these will be the requirement
for applicants to provide transport for the ministry staff to enable them to inspect the proposed
export destination for the medical cannabis.

“When applying for a new licence, you will have to bear the ministry’s travelling costs to the
export destination of your products so that they can have first-hand experience of the facility you
are going to export to.

“We must collaborate to develop the cannabis industry for the sake of economic development and
job creation and not just have many licences for speculative purposes.”

Mr Kabi congratulated Hemp Africa for its sterling work that has benefitted the host community
and the nation through job creation.

“I am also happy to see that the company has employed many people including locals. This is will
empower our local communities. | congratulate the proprietors for the great effort so far.

“You may be aware that Zimbabwe and Zambia have also joined the cannabis craze and South
Africa will soon enter the fray. It is therefore up to you to seize this opportunity or let it go to
waste.

“People have complained that cannabis licences should not be given to foreigners but should
instead be given to the poor locals. However, that is not possible because it is all about the capacity
to utilise the licences. You must have the capacity to set up facilities that cost millions of maloti.
If 1 am unable to afford such a facility, then I must be willing to go to the bank to borrow some
money or be willing to be employed by those who can afford it.

“We should not blackmail investors by complaining that they are being favoured when in fact we
know that we cannot afford to utilise the licences,” Mr Kabi said.

On his part, Hemp Africa chief executive officer, Mark Palestine, said they were a few weeks away
from harvesting their medical cannabis crop before exporting it.

Established in 2018, the US$4 million investment is owned by Mohlomi Monyane, Mark Palestine
and Eli Kazom.

“We are about a month away from harvesting and if all goes well, we will export by the first week
of April 2020. Since this will be the first export, it is quite challenging,” Mr Palestine said.

He said they intend to export their products to Europe which was currently undersupplied.

“There 1s a huge demand in Europe with no supply at the moment. If we had 500 kilograms today
we could sell to them.”
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The company currently employs 49 people and Mr. Palestine hopes to double the number by the
time of the harvest.

Required:

a. Identify and explain THREE (3) business objectives of Hemp Africa. (6)

b. Identify five (5) stakeholders of Hemp Africa and explain ONE (1) objectives of each
stakeholder identified. (10)

c. Using your answers to (b) explain FIVE examples of conflict between stakeholder
objectives. (10)

d. Identify and explain four (4) the internal and four (4) external methods of finance
available for the local license holders. (8)

e. Analyze TWO reasons why a lender may consider local license holders to be a high-
risk borrower. (6)

Total = 40 marks
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